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Steer ing Committee M embers

Melissa M. Stilley, Superintendent
Ron Genco, Assistant Superintendent
Byron Hurst, Assistant Superintendent
Bret Schnadelbach, Chief Financial Officer
Lisa Fussell, Director of Academics
Andrew Jackson, Chief Equity Officer
Gary Porter, Director of Student Services
Maureen Terese, Project Manager
Robin Abrams, Board President



Feedback from our  Stakeholders

1. Surveys to families, students and employees
2. Small Focus Groups: families, students, 

teachers, leadership
3. Individual Interviews with community leaders
4. Additional  feedback on draft (Principals, 

Teacher Advisory, and Board Members)



Latest State Data

Discipline
State Test Data
School Performance Results
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Our Steering Commit tee has responded to the diagnost ic by 
aligning on six st rategic priorit ies for Tangipahoa Parish Public 
Schools:
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1. Implement Tier I curriculum and assessments as intended with 
an emphasis on content  and instructional expert ise in teachers 
and school leaders.

2. Build a posit ive school culture that  supports student well-being.

3. Strengthen communication and relat ionships between the 
central office, schools, and families.

4. Recruit  and retain a diverse team of highly effective teachers 
and leaders.

5. Strengthen effective and sustainable staffing, operations, and 
budgets that  align resources to strategy and program 
effectiveness.

6. Create a comprehensive turnaround model for schools in need 
of intensive support . 
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Next, we generated, priorit ized, and sequenced a set  of init iat ives.

Potent ial universe of init iat ives Priorit ized list  of init iat ives Right-sized set  of init iat ives
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We mapped mult i-year init iat ives to the priorit ies and sequence those 
init iat ives over t ime with deliverables and action steps here...
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https://docs.google.com/spreadsheets/d/1O0n2PFwl3x7zsaUVhohLCGgTYf7445mBoLqDGg5jW3k/edit?usp=sharing
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We developed professional development calendars to support  the 
Strategic Plan’s init iat ives...
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We created  a comprehensive budget  to support  funding the Strategic 
Plan’s init iat ives here...

https://docs.google.com/spreadsheets/d/1HNXHbrtPLPUaEyOR94ASE_aqg0ZI6vuCtGNfrXe12Vs/edit?usp=sharing
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We created mission measures and corresponding targets so we can 
measure our progress towards our long-term goals...
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Mission Mission measures Baseline Targets Rat ionale

Tangipahoa 
Parish 
School 
System 

provides 
every 

student a 
high quality 
education 

and a 
pathway to 

success.

1.  Percent  of students graduating with 
college and/or career credentials 

37.1% 72% TPPS is striving to be above the 70th percentile in all 
measurements. This target  is at  the 93rd percentile. 43% of 

districts are improving at  this rate or bet ter.

2.  Percent  of students graduating on t ime 75.1% 93% TPPS is striving to be above the 70th percentile in all 
measurements. This target  is at  the 72nd percentile. This will 

require a 2.6 percentage point  gain per year.

3.  Percent  of 3rd graders achieving mastery 
on LEAP 2025

42.2% 60% TPPS is striving to be above the 70th percentile in all 
measurements. This target  is at  the 78th percentile. This will 

require a 2.5 percentage point  gain per year.

4.  Percent  of 8th graders achieving mastery 
on LEAP 2025

36.7% 56% TPPS is striving to be above the 70th percentile in all 
measurements. This target  is at  the 75th percentile.  This will 

require a 2.8 percentage point  gain each year.

5.  Percent  of students report ing high levels of 
school belonging and engagement

Baseline 
collected by 

November 15

[tbd after 
baseline data 

collect ion]

TPPS will gather survey data around school belonging and 
engagement and set  a target  using that  baseline and compare 

it  with nat ional norms to set  a target .  

6.  Mastery achievement gap between white 
students and students of color

-21% pts. -16% pts. TPPS is striving to be above the 70th percentile in all 
measurements. This target  is at  the 76th percentile.  This will 

require a .71 percentage point  gain each year.

7.  Percent  of African-American students 
enrolled in AP, IB, DE, and Honors courses as    
compared to their white peers

CLASS 
Submission will 
be collected in 

late fall as 
baseline

[tbd after 
baseline data 

collect ion]

TPPS will average enrollment rates for the 2021-22 school 
year with the previous four years of historical data to 

determine a  t imely and relevant  baseline.  They will ut ilize 
baseline data to set  a rigorous goal for increasing enrollment 

of African-American students in advanced courses.
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Over the next  month, we will be communicating our plan with all stakeholders.
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Stakeholder Group Aims Types of /venues for presentat ions Presenter Presentat ion date(s)

District   leaders ● Practice presentat ion
● Engage central leaders in the details of the 

plan (need prompting/  facilitat ion Qs)
● District  ILT meeting

Superintendent  7/28/2021

School leaders ● Practice presentat ion
● Engage principals in the details of the plan 

(need prompting/  facilitat ion Qs)

● Principal Meeting Superintendent 7/28/2021

Board ● Have the Board approve the plan ● Board Committee Meeting
● Board meeting

Superintendent 7/13/2021
7/20/2021

Teachers and other 
school staff

● Provide overview of and inspire people about  
the plan

● Back to School Rally 
Presentat ion and Speech

● Email Video

Superintendent 8/6/2021

District  staff ● Provide overview of and inspire people about  
the plan

● Superintendent  Presentat ion Superintendent 7/30/2021

Family members ● Provide overview of and inspire people about  
the plan

● Email message and video
● Open House Presentat ions

Superintendent
Principals

8/12/2021
10/1/2021

Community 
members

● Provide overview of and inspire people about  
the plan

● Superintendent  Presentat ion 
at  Community Advisory Board  
Meeting

● Social Media Video of 
Superintendent  

Superintendent 8/7/2021

Students ● Provide overview of and inspire people about  
the plan

● Principals  share  overview
● Email Video through 

homeroom teachers
● Open House Presentat ions

Superintendent
Principals
Teachers

8/12/2021



Questions &  Comments
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